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DESIGN
Lake|Flato Raises Pearl Brewery’s Spirits

by Tracy Ostroff
Associate Editor

Summary: Master planners Lake|Flato
Architects, San Antonio, and developer Silver
Ventures Inc. have teamed up to transition
the abandoned Pearl Brewery in San Antonio
into a lively, urban oasis. Taking cues from
great urban spaces like Granville Island in
Vancouver, B.C., but interpreting the design
for San Antonio’s aesthetics, climate,
vernacular, and client priorities, the team is
quickly turning an abandoned brewery into a
campus that is relevant to today’s residents
and visitors in the River North area of the city.

Once considered a prime target for demolition, most of the brew house buildings are now
scheduled for remodeling and restoration. Just a few years into the redevelopment, the
architects and consultants have already turned the brewery’s garage into the Aveda Institute, a
large shed into the Center for Foods of the Americas, and the former Pearl Corral/Jersey Lilly
bar into the showpiece Pearl Stable.

“It will create a connection between downtown and the Pearl area, as well as Pearl up to the
surrounding little bedroom communities. In terms of a catalyst for urban growth, it couldn’t be
any better situated,” says Project Architect Jonathan Card, AlA.

Understanding great places

Lake|Flato has been on the project since the owner acquired it in 2002 with Rialto Studios, also
based in San Antonio, as the landscape architect. Lake|Flato is also the architect on the Center
for Foods of the Americas project and worked closely with Durand-Hollis Rupe Architects on the
Aveda Institute beauty school and the adjacent Texas Farm-to-Table Cafe. Ford, Powell &
Carson is working on the historic renovation projects, including the reconstruction of the Pearl
Stable.

“One of the upcoming phases and one of the things that will drive what we believe will be the
heart and soul of the project is a plaza in front of the main iconic brew house,” Card says. “It is
being modeled after a Mexican plaza, not just for aesthetics, but also for use and the liveliness
we would like it to have.” He says the team visited city plazas in Mexico and continues to study
other great places. “Every time we look at the planning of it, we end up pulling out aerial slides
and photographs, not only to understand them in a plan view, but also through photographs to
see what is it that makes those places so great.

“We are really trying to get beyond trite answers to try to create something that really is
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The 22-acre site already enjoyed a
proud history as the location of the
Pearl Brewing Company, an
American brewery established in
1883. After several ownership
transfers, Pearl beer is still in
production at Miller Brewing
Company’s Fort Worth facility; the
Pearl Brewery in San Antonio was
closed in 2001. Since then, Silver
Ventures Inc. purchased the former
brew house campus to create a
“transformative” experience for
individuals and the community, says
Lake|Flato Project Architect
Jonathan Card, AlA. For more
information on the history of the
Pearl Brewery, visit the Wikipedia
site.

Visit the AIA 2007 National
Convention and Design Expo Web
site for information about tours of the
Pearl Brewery. The area is about 1.5
miles north of the San Antonio
Convention Center.

The AlA national convention takes
place at the San Antonio Convention
Center May 3-5. For the most up-to-
date convention information and to
register online, visit the AIA 2007
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appropriate for San Antonio that will be timeless,” Card says. National Convention Web site.

A sustainable place

The image the team first painted
for the site is still what they plan
to achieve today: an “urban
island of trees with buildings that
happen to poke up between
them,” Card continues, saying
that the team is doing “everything
we can to reduce urban heat

¥ island effect by the way we deal
with vegetation in an urban

. setting. We're hoping that will
expand into rooftop and urban
gardens all through the site.”

Card says the team has a building in planning now that is on track to be a LEED®-Silver
(Existing Buildings) office building, with a potentially record-breaking PV array. Through a
relationship with the public utility, they hope to set a standard for the city and for other business
developers. Importantly for the region, Card says, they are exploring placing a very large
rainwater collection system under the building that could potentially take care of the water needs
for the entire site.

“The most sustainable thing that probably doesn’t get enough credit is that we saved three
buildings that didn’t have to be saved. Two of the more historic buildings have been extensively
rehabilitated and preserved,” Card says.

The architects and developer are also exploring relationships to establish demonstration
gardens. Other initial sustainable strategies include tree plantings, xeriscaping, native plantings
that filter and do a first flush of parking lot drainage, and a bioswale that has become a
vegetative buffer. Two of the three existing buildings have cisterns, which are old beer tanks
they salvaged out of the building and reused to collect stormwater on a quarter of the roof area.

Special touches

One of the architects’ tasks is
determining how they will use the
many salvaged pieces from the
warehouse in a meaningful way.
“One is just the front door
handle, when you go into the
CFA, it’s this beautiful woven
stainless steel coupling ... We
took this beautiful one piece of
equipment and made it a door
handle. Little things like that are
clues to how amazing the whole site is going to be.”

Card enthuses: “Even though the site was almost all asphalt, there was one tree that was close
to 100 years old. It was in the wrong spot . . . and anything we did was going to compromise it.”
They moved the tree—which was about 80 feet in diameter and ended up weighing 140,000
pounds—to another location on the site where they could save it. Both the tree and the design
are flourishing. “It creates the perfect amount of shade at the right time of day so the plaza is
really usable. I'm really proud of that, too, and proud of our owner for taking that step toward
saving something like that and making more of it.”
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