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2011-2012 Commitment Form  
  
  
If elected as a Director of the USGBC Central Texas - Balcones Chapter Board 
of Directors, I will commit to the following basic responsibilities:   
  
• Help determine the organization’s mission and purposes;  
• Input to hiring staff (if applicable);  
• Ensure effective organizational planning;  
• Ensure adequate resources;  
• Manage resources effectively;  
• Determine, monitor, and strengthen the organization’s programs and services;  
• Enhance the organization’s public standing;  
• Ensure legal and ethical integrity and maintain accountability, and  
• Recruit and orient new board members and assess board performance.  
 
  
  
I will also commit to the following specific responsibilities reflected in the 
election materials:   
  
1. Remain a Chapter member in good standing;   
2. Serve on the Board for two years;  
3. Contribute knowledge and experience to help assure success of priority 
programs and needs of the Chapter;     
4. Help influence key players and sectors in the industry including high priority 
sectors of real estate, corporate, energy/utility, finance, residential and product 
manufacturers;    
5. Help recruit new members for the Chapter;       
6. Serve as a Board Liaison for committees as needed;     
7. Help secure funding for the Chapter’s programs through sponsorships, corporate 
and charitable sources, and other significant sources of funding;    
8. Abide by the USGBC’s Conflict of Interest policy, and     
9. Attend the required number of Board meetings each year.  
 
  
  
____________________________________________         ___________  
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_____________________________________________  
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